The Economic Crisis and Its Impact on Tourism in the Czech Republic
The global business environment is characterized by high volatility and turbulent developments. So far, the most significant event of the 21st century effecting, shaping and dramatically recasting the global business environment has been the global crisis (sometimes referred to as the global financial crisis) in [2007] [2008] [2009] [2010] [2011] [2012] . The roots of the current economic crisis, along with parallel developments, can be found in the previous wave of recessions in the 1990s, starting with the East Asian crisis, Brazilian, Russian, up to the dotcom bubble (the crisis triggered in the 1990s by a flow of investments into the IT). Today, there is already a range of studies investigating the causes of the current crisis, or setting it within a historic and global context [11] . This crisis has been labelled by a number of economists as the worst financial crisis since the great depression in the 1930s [13] . The main impetus behind the rise of the global financial crisis was the mortgage crisis in the United States, which began to manifest itself since mid-March 2007, with a significant impact on the US capital markets since mid-July 2007. The roots of the crisis lie in the American mortgage market through provisions of cheap mortgages.
Ekonomie
What at first seemed to be a mere crisis of the financial market, extended with time across the whole economy in the USA. The decline in consumption of American households as one of the manifestations of the crisis was reflected in a declining demand for domestic and foreign products. This decrease in demand for foreign products extended the crisis to other countries where it slowed down the economic growth. Because of the high degree of global interconnection all over the world as well as liberalisation of international trade, the crisis affected also the countries which were not directly affected by the financial crisis. The crisis spilled over to Europe in the first half of August 2007, and after Europe, China and Russia were next being affected. The nervousness that has affected the markets since the last wave of decline in orders resulted in a recession affecting major economies worldwide, thus turning the initial financial crisis into the global economic crisis [18] .
In the OECD countries, the first problems in financial markets began to occur by slowing down the economic growth at the turn 2007 and 2008. The recession began around mid-2008 and as early as the second half and towards the 2009, it reached the bottom. The decline in real economies were markedly visible in unemployment, which gradually went up to 10% both in the USA and the EU, and despite the improvement outlook in GDP, it remains a major problem. As a result of attempts to address the financial crisis, the overall debt ratio of nations soared, reflected in new turbulences in financial markets and in restrictive fiscal policies.
The primary indicator of the crisis within the Czech Republic was the slumping Czech currency, the crown, which generated problems particularly for companies involved in imports and exports to and from the country. The heaviest initial blow of the economic crisis was received by manufacturing industries [8] . The crisis then continued spreading, and its influence, the positive one as well as, more often, the negative one, was noticed in nearly all business sectors.
Despite the original assumptions tended to claim that "things would be better out in 2010", as we may see in the subsequent quotation of the 2009 statement, the overall condition of the Czech economy failed to improve. "Business people are concerned that the economic recession has not reached its assumed bottom yet. Companies continue to struggle with a considerable decline in orders, and the fact that most companies expect a reversal for the better as late as in 2010 bodes badly for the national economy", said the President of the Economic Chamber, Petr KuÏel [16] .
The crisis impact has been largely demonstrated by a mass job termination in manufacturing industries, stricter terms for mortgages and funding for real estate developer projects, reduced exports and consumer spending. Czech banks are more careful now when providing credits. Source: [3] The economic crisis hit also the tourism industry, where it occurred later, but as a dramatic phenomenon, in particular for accommodation service providers, owners of travel agencies and similar. As early as 2007, the trend to reduce the average stay duration was noted. Visitors spent average 3.0 nights in lodging facilities (Figure 1) .
The first effects of the global crisis were noted in 2008. Roughly in the second half of 2008, news started occurring in the Czech media covering the impact of the crisis on tourism, in particular in terms of declining demand for services. That is when the press started publishing news of a decline in the Czechs' interest in tours and a decreasing number of visitors to the Czech Republic.
Towards the end of 2009, the following prediction was offered by Mag Consulting director, Jaromír Beránek: "The crisis in the tourism industry, with its first symptoms recorded by statistical evidence as early as the second quarter of 2008, will continue at least till the end of 2010. The small and medium-sized Ekonomie 6 2014, XVII, 1 Source: [3] hotels can be assumed not to resist this kind of pressure, having to close down." [9] . In this case he was right. A decrease both in visitor numbers and the stay of duration in public lodging facilities were noted ( Figure 2, Figure 3) .
As predicted by him, the number of accommodation providers in the Czech Republic really dwindled. Since the end of 2007 they began to wane in our country. As evidenced by the CSO statistics ( Source: [3] A decline in visitor numbers and stay duration was noted again in 2009. The reduced numbers of visitors, overnight stays and stay duration were necessarily reflected in the tourism consumption, which is noted in the satellite balance of tourism. Tourism consumption is understood as the total volume of funds spent on tourism by non-residents and residents. The reduced consumption in tourism is matched with the decreased spending per trip (Figure 4 , Figure 5 ).
The crisis in tourism, however, resulted not only in a decrease in potential clients, but it is also followed by a need to reduce costs. In many cases, this meant job redundancy. As said by Jaromír Beránek: "The number of people in the tourism in 2009 didn't change significantly, but the employers' revenues fell sharply. So they will have to cut on jobs, otherwise their existence would be challenged." According to a survey by the World Travel & Tourism Council, in 2010, there was a 2009% decrease in jobs in tourism, compared to 7 [4] .
But as early as in 2010, the first time since 2008, the decline in visitor numbers and stay duration stopped. A growing trend in these fields was recorded also in 2011.
The Economic Crisis and Its Implications for Business Management in the Tourism Industry
Quite naturally, at a time of a global crisis, there are changes in management of business within the industry, that is, tourism. By reducing available potential of clients, a visitor rate decreases in lodging facilities, with all accommodation providers, which means businesses often have to change management objectives. These changes are reflected in all levels of management, strategic, tactical and operational. In the tactical and operational context, companies address the operational issues related to the insufficient interest in services on offer by guests. On the strategic level, managers address the achievement of the objectives set down within the context of the market and corporate resources, and these changes result in a significant impact on the entire business. The changes brought about by the global crisis, influencing the strategic management of accommodation providers, do not necessarily involve negative aspects, but they may also generate certain opportunities and impulses. The changing market conditions provide opportunities for private tourism businesses (and often a necessity) to generate new, competitive strategies for the domestic and international markets. The strategy of the accommodation provider is a result of a comprehensive managerial decision making process, formulating corporate objectives and steps towards achieving these, and is a result of a strategic management implemented by top managers. The success of the strategy depends on its degree of conformity with the new environment, the new market. It is the global crisis that is dramatically changing the business environment for accommodation providers. Companies active in tourism start developing new products for their future clients, such as tourism enhanced with food, wine trails, etc. These new strategies must both reflect the expectations on part of the customers and take the competition and their strategies into consideration. The success of the accommodation provider depends on the success of meeting customer requirements and generating a suitable competitive advantage. Building a sustainable competitive advantage is actually the objective of strategic management and the competitive advantage for today's clients of accommodation services within the framework of tourism is no longer a low price, but the service quality provided cost efficiently, as well as longterm customer handling. This strategy of the accommodation provider leads to generating long-term good relations with clients so that they keep coming back and using the services on offer again. It goes without saying that over 12,000 10,000 8,000
6,000 4,000 2,000 0 the course of time, the competitive advantage will be eliminated to a certain extent, but the company needs to boost the competitive advantage on an ongoing basis, or search for and generate new competitive advantages.
Creating and building a long-term competitive advantage is highly challenging due to the fierce competition in tourism. Sometimes it seems as if everything has been created and one cannot come up with something new, interesting and unique. Client handling may sometimes facilitate the process of generating a competitive advantage, as the client may becoming a certain provider of ideas. The impact of every crisis is adverse for both the subject directly affected by the crisis as well as its environment. Thus, companies affected by the crisis try to eliminate their consequences, resorting to crisis management.
As with the classical management there are a number of definitions for crisis management. According to Antu‰ák [1] , crisis management is an interdisciplinary branch of science which can be understood as a coherent set of approaches, methods and recommendations applicable to a hierarchy-based, function-linked system of public authorities, legal entities and natural persons.
The word crisis is derived from Greek "krino" (meaning "separate, choose, decide, assess"), denoting a final, irrevocable decision made within two options, or an urgent need, a feeling of uncertainty, search for help and accident prevention [14] . As early as the 19th century, the notion of "crisis" was defined as uncertainty, suffering and test, referring to unknown future [12] . A crisis is a challenging, dramatic situation, a difficulty, mess, a period of certain instability or status of a change approaching. It is a significant, often unexpected event with a high potential of negative impact, a situation in which balance is significantly harmed. It is a negative deviation from the normal state.
As in many other fields, also in crisis management, the basic issue is to come up with a uniform definition for the notion of "crisis". The problem of inconsistent terminology and the definition of the basic concepts is typical of crisis management, especially in companies. Thus, it is necessary to focus on defining the principle that determines the outbreak of a crisis.
To define a company crisis, we will then invoke the definition by Zuzák and Königová [19] : "The crisis is understood as a situation of different duration when the decision is being made whether the company will, as a minimum, return to the status just before the occurrence of the crisis, or there is a potential threat to achieving company goals, and its possible further existence".
Crisis management is built on two pillars, these being a crisis management plan and crisis communication. Crisis management is in no way a set of mechanical rules, procedures and activities, but a set of innovative processes and progressive steps aimed at anticipating the comprehensive nature of the crisis [15] .
The aim of crisis management in the tourism is to minimize the chances of the crisis outbreak, to reduce the damage scope, to minimize the crisis duration, to eliminate the consequences of negative factors of crisis situations and an effort to recover the system and return to its original state. Based on the assumptions specified above, the following hypotheses were established.
Hypothesis 1a: A change in company management of the accommodation provider, as a result of the economic crisis, is manifested through a change in services on offer. There is a reduction in the supply of services.
Hypothesis 1b: A change in company management of the accommodation provider, as a result of the economic crisis, is manifested through a change in pricing for services on offer. Specifically, there is an increase in prices for services on offer.
Hypothesis 1c: A change in company management of the accommodation provider, as a result of the economic crisis, is manifested through a change in the staff size. The staff size is reduced.
Hypothesis 1d: A change in company management of the accommodation provider, as a result of the economic crisis, is influenced by the size of the company. Changes in the management practices are best visible in small and medium-sized enterprises.
Hypothesis 1e: A change in company management of the accommodation provider, as a result of the economic crisis, is influenced by the type of the company. A change in management occurs mostly in companies such as boarding houses, camp-sites, bungalow sites and hostels. Hotels as a category are not influenced considerably by changes in management.
Hypothesis 1f: A change in company management of the accommodation provider, as a result of the economic crisis, is influenced by the perception of the crisis and its impact on the company. A change in the company management occurs especially if the crisis is seen as a negative factor of the company development.
Hypothesis 2a: Perceptions of the economic crisis, as a major external factor of the accommodation provider, depend on the company size. Small and medium-sized enterprises perceive the economic crisis as a threat to their commercial activities.
Hypothesis 2b: Perceptions of the economic crisis, as a major external factor of the accommodation provider, depend on the company type. Boarding houses, camp-sites, bungalow sites and hostels perceive the economic crisis as a threat to their commercial activities.
Hypothesis 3a:
The generation and use of a contingency plan is influenced by the size of the accommodation provider. Contingency plans tend to be made rather by large companies.
Hypothesis 3b: The generation and use of a contingency plan is influenced by the type of the accommodation provider. Contingency plans tend to be made by hotels.
Research Study
The aim of the research study was to determine the impact of the economic crisis on management of companies in the tourism industry, more specifically, in accommodation services. Because of the aim defined, the choice was made in favour of short-term research of primary data of descriptive and explanatory nature. As a research method, polling was selected, more specifically, spoken interviews. The research tool consisted in a questionnaire.
Methodology
To test the hypotheses established, a sample of accommodation providers operating in the Olomouc region was selected. The selection of informants for the research was made as an intentional quota selection.
The questionnaire was submitted to the managers or directors of 72 accommodation providers. In spite of the figure not being high, it is deemed statistically sufficient due to the explanatory nature of the research study. There were 72 applicable questionnaires. So the questionnaire return rate was 100%. This high return rate for questionnaires was ensured by a polling officer present during the questionnaire filling process. Before presenting finally, the questionnaire was tested on the sample of 5 companies. The research was carried out in the Olomouc region in June-July 2012.
Variables

Dependent variable
The dependent variable in this study is a change in company management in tourism in 2007-2011.
Independent variables
Independent variables include crisis perceptions, changes in the scope of services on offer, modified pricing, changes in the staff size, the company type and the company size.
Crisis perception is about the company perceiving the crisis to be a positive or strictly negative factor for the company.
Changes in the service scope on offer (hereinafter referred to as services) denote if companies reduced, increased, or kept the scope of services.
Changes in pricing (prices) are about whether any changes were noted in the reference companies in 2007-2011.
Changes in the staff size (staff) denote if the reference companies increased the staff size or the staff size was left unchanged.
The company type (type) followed the systematic pattern used by the Czech Statistical Office, with these categories: 4-star hotels, 3 star hotels, 2 star hotels, 1 star hotels, other hotels, boarding houses, camp-sites, bungalow sites, hostels and others.
The company size (size) was indicated in the number of employees. This legislation distinguishes between four categories of business entities, these being micro-enterprises (1-10 employees), small business (up to 50 employees), mediumsized enterprises (50-250 employees), and large enterprises (more than 250 employees).
To analyse the data obtained, the software application SPSS 11.5 for Windows was employed. To test the hypotheses, an analysis of categorical data was used. To describe and Ekonomie analyse the relationship type of the qualitative variables (also known as categorical variables), an analysis of contingency tables was used, thus, we have an analysis of categorical data at hand. This is an analogy to the correlation analysis of continuous variables. The difference is that in case of analysing the frequency tables, both categorical variables are considered random [7] . The contingency tables are twodimensional tables produced by sorting based on two variables: the tables allow following marginal sums of lines and columns. Line/ /column lines can be expressed in absolute and relative frequencies [7] . Hypotheses for the contingency tables are usually defined in terms of stochastic independence, applying certain conditions. The relevant statistical tests are called sometimes good fit tests, comparing the compliance of variable metric diameters [7] .
To measure the strength of the relationship in a contingency table, we suggest a number of coefficients working similarly as the correlation coefficient. The contingency table relies on an adjusted contingency coefficient according to Pearson and Cramer [7] . The Cramer coefficient may read: 0-0.1 (negligible dependence), 0.1-0.3 (weak dependence), 0.3-0.7 (high dependency), 0.7-1.0 (strong dependence) [2] . Hypothesis tests concerning the independence of categorical data are performed using the test statistics λ2 (Pearson statistics -Pearson Chisquare). The test is based on a comparison of the frequency found (njk) and theoretical frequency (nj. nk/n) of variant pairs which should be very similar in a relevant zero hypothesis. The Cramer coefficient and Pearson correlation coefficient involve values within the scope of 0 to 1. A zero value in the table indicates no relation; the coefficients amounting to 1 indicate a complete relationship [7] .
Research Results
Before proceeding with the analysis of categorical data and the deviance analysis, the diagnostics was performed for collinearity through correlation ( 
Changes in Company Management due to Economic Crisis
The research study allowed finding out that the economic crisis did not bring a change in management for most companies (refer to Figure 6 ). Changes in company management, as a result of the economic crisis, were not influenced by the company size. The influence of the economic crisis failed to change pricing and reduced the staff size. The only change confirmed in business management, caused by the economic crisis, was a change in the service scope on offer. It was interesting to note that the offer scope grew, rather than declined (refer to Figure 7 ), which would have been expected.
To confirm the set of hypotheses H1a-H1e, an analysis of categorical data analysis was performed, with its results recorded in Table 3 below. Hypothesis 1a presumed an influence of change in company management on service offer. This hypothesis was partly confirmed (p < 0.05). This means that the economic crisis has a certain impact on changing the service scope on offer, but the scope was not reduced (as assumed), but extended. The impact of this factor on the method choice indicates medium dependence (V = 0.320). Hypothesis 1b presumed an influence of change in company management on pricing of the services. The hypothesis was not confirmed (p > 0.05). Hypothesis 1c, presuming an impact of management changes on staff size, was not confirmed (p > 0.01). Hypothesis 1d, presuming the impact of the company size on changes in company management, was not confirmed (p > 0.05). Hypothesis 1e, involving the influence of the company type on changes in company management, was not confirmed (p > 0.05). Hypothesis 1f, presuming the influence of crisis perceptions on changes in company management, was confirmed in part (p < 0.05). The crisis was seen as a positive factor, not as a negative factor the way it was presumed. The impact of this factor indicates medium dependence (V = 0.442).
Perceptions of the Economic Crisis as the External Influence Factor of Company Performance
Generally, we can say, as shown in Figure 8 , that the crisis is perceived rather positive in terms of changes in company management. This means that the crisis is seen as a source of new opportunities and potential for functional improvements in the company. The perception of the economic crisis as a factor influencing the situation of a company depends on the company type and is independent on the company size. It is perceived as a negative factor by businesses such as a lodging house, a camp-site, a bungalow site and a hostel. Hotels perceive the economic crisis rather as a positive factor that can bring new opportunities for the company.
To confirm hypotheses H2a-H2b established, an analysis of categorical data was performed, with its results shown in Table 4 Hypothesis 2a presumed an influence of the company size on perceptions of the economic crisis as an external factor influencing the company performance. This hypothesis was not confirmed (p > 0.05). Hypothesis 2b, presuming the influence of the company type on perceptions of the economic crisis, was confirmed (p < 0.05). The impact of this factor on the method choice indicates medium dependence (V = 0.433).
Generation and Use of Contingency Plan in Tourism Enterprises
To confirm the set of hypotheses H3a-H3b, an analysis of categorical data analysis was performed, with its results recorded in Table 5 below.
Tab. 5:
Analysis Hypothesis 3a presumed an influence of the company size on the generation and the use of a contingency plan within the company. The hypothesis has been confirmed (p < 0.01). The impact of this factor indicates high dependence level (V = 0.753). Hypothesis 3b, presuming an influence of the company type on the generation and the use of the contingency plan, was confirmed. The impact of this factor on the method choice indicates medium dependence (V = 0.577).
A summary of the hypotheses and analysis results is listed in table 6.
Discussion
At present, a large number of economies around the world are struggling with the economic crisis, which brought about significant impact on quite a number of industries. The global crisis, affecting all levels of the global business environment, from the macro-environment down to the micro-environment of enterprises, is the most noticeable change affecting business management. As a result of the global economic crisis, the hospitality and tourism industry experienced a serious downturn in sales and profitability [9] . The current economic crisis has affected a large number of individuals, companies and countries [17] .
The effects of the global economic crisis can be seen from different points of view. This research study focuses on the impact of the economic crisis on management of companies active in the tourism industry. Tourism industry is vulnerable to various crises and disasters, and its growth has been impeding due to unpleasant situations [6] .
The research results presented above have led to certain interesting conclusions in terms of changes in the management of tourism companies. As obvious from previous results, a change in company management hardly involved pricing, service scope and file size.
The research study allowed finding out that most companies approached (55%) do not use and generate a contingency plan. Microenterprises and small enterprises do not generate contingency plans, thus unable to use them either. Medium-sized enterprises typically create contingency plans, but fail to use them in the context of the economic crisis. Regarding the company type, the results looked identical. Businesses within the hotel category do write contingency plans, but fail to use them throughout the economic crisis. Businesses in the category of boarding houses, camp-sites, bungalow sites and hostels do not generate contingency plans and do not use them.
Apart from affecting the business environment in the Czech Republic, the current global crisis has a truly international, global impact. The changes are visible not only on the level of demand and supply in goods and services, but they reach deeper, up to the managerial practices within the companies.
Due to the nature of tourism, which is a non-essential product, the industry was severely hit but the crisis. Apart from the changes in customer preferences and needs that had to be addressed flexibly by managers, there was a need to change the managerial practice within companies operating in the tourism industry. Managers were pushed to take austerity measures, at the same time ensuring better satisfaction on part of customers. Despite the declining demand on part of clients, the scope of services on offer as well as their quality improved. As proved in the research study, nearly 40% of accommodation providers in the Olomouc region carried out changes within the management of the company during the crisis. 1, XVII, 2014
Tab. 6: Summary of hypotheses and results
hypothesis result
H1a: Change in company management of the accommodation provider, as a result confirmed of the economic crisis, is manifested through a change of services on offer.
partially There is a reduction in the supply of services.
H1b: Change in company management of the accommodation provider, as a result not confirmed of the economic crisis, is manifested through a change in pricing for services on offer. Specifically, there is an increase in prices for services on offer.
H1c: Change in company management of the accommodation provider, as a result not confirmed of the economic crisis, is manifested through a change in the staff size. The staff size is reduced.
H1d: A change in company management of the accommodation provider, as a result not confirmed of the economic crisis, is influenced by the size of the company. Changes in the management practices are best visible in small and medium-sized enterprises.
H1e: A change in company management of the accommodation provider, as a result not confirmed of the economic crisis, is influenced by the size of the company. A change in management occurs mostly in companies such as boarding houses, camp-sites, bungalow sites and hostels. Hotels as a category are not influenced considerably by changes in management.
H1f: A change in company management of the accommodation provider, as a result confirmed of the economic crisis, is influenced by the perception of the crisis and its impact partially on the company. A change in the company management occurs especially if the crisis is seen as a negative factor of the company development.
H2a: Perceptions of the economic crisis, as a major external factor of the not confirmed accommodation provider, depend on the company size. Small and medium-sized enterprises perceive the economic crisis as a threat to their commercial activities.
H2b: Perceptions of the economic crisis, as a major external factor of the confirmed accommodation provider, depend on the company type. Boarding houses, camp-sites, bungalow sites and hostels perceive the economic crisis as a threat to their commercial activities.
H3a: The generation and use of a crisis plan is influenced by the size of the confirmed accommodation provider. Contingency plans tend to be made rather by large companies.
H3b: The generation and use of a crisis plan is influenced by the type of the confirmed accommodation provider. Contingency plans tend to be made by hotels.
Source: custom data
Conclusion
As demonstrated by the research study, the change itself did not influence aspects such as staff downsizing and price rises for the services provided. No influence was proved to be linked to the size and type of the accommodation facility in terms of manager replacement. A significant change in management occurred in particular where the crisis was perceived in negative terms. In such cases, there was a partial, sometimes complete replacement of top managers, involving considerable changes in the management policies.
The crisis was perceived negatively even if the business people decided to ignore the crisis, either through a lack of activity in terms of manager replacement, or through their unwillingness to adjust to customers. A decline in the customer demand for the specific accommodation facility was noted then, and clients moved elsewhere, mostly to competitors.
By contrast, those operators who have taken advantage of the great changes in the market and began to adapt in a flexible way were able to welcome a sufficient number of satisfied customers to their facilities, and they assessed the crisis outcome in positive terms.
Whatever the reaction of managers was, the fact remains that the crisis brought about a purifying effect on companies. There has been a development of the enterprises prepared and able to take tourism a step further, thus enjoying a potential for future; at the same time, companies without this essential potential lost ground or were entirely dissolved.
